Municipal Family Policy and
Age-Friendly Municipality

Portrait of the Municipality of Hope
Hope; where the living is good

To elaborate this portrait of Hope, these
sources were used: 2006 Census of Statistics
Canada (with some elements from 2001 and
2011 as well), a document named “State of
health and well-being of the Chaleur Bay
population” gathering elements from the
Center of Health and Social Services in the
Chaleur Bay sector (CSSSBC), the portrait of
the English-speaking community of the Gaspé
Coast published in March 2010 by the
Committee for Anglophone Social Action
(CASA), and finally statistics collected by CASA
in concert with the National Institute for Public
Health (INSP).

Photo Alain Morin
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Introduction

Message from the mayor
Dear citizens,
Since 2010, we have taken steps for consultations and in March 2012, the Municipality of Hope began its efforts to elaborate its «Municipal Family Policy» and
«Age Friendly Municipality».
This policy will be beneficial for us, given our aging population and the need for younger generations to assume leadership roles.
It’s my great pleasure to introduce and deliver our «Municipal Family Policy» and «Age Friendly Municipality» document.
Thanks to the dedication and good work of the volunteers who participated in the Family & Seniors Committe, we have assembled a great project which we are
all proud of.
This policy will act as a guide, and therefore is essential for our Municipality.

Hazen Whittom
Mayor of Hope
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Message from the Family & Seniors Committee

FAMILIES AND SENIORS AT THE HEART OF OUR LIFE…
It’s with pride that I am here today to express the pride that I
experienced in working on this great project. I present to you
Hope’s Municipal Family Policy (PFM) and Age Friendly
Municipality (MADA) document.
This policy is intended as a reference for the future of families
and elders within our Municipality.
The family, which also includes seniors, is at the heart of our
priorities and our community.
It’s now time to take action. This spirit should guide future
decisions of the committee.
I congratulate the people who are involved in the Family &
Seniors committee in some way, and those who will get involved
in the near future.

Délisca Doucet-Lemoy
Councillor of Hope
Responsible for family
questions, committee
PFM & MADA

THE FAMILY AND SENIORS COMMITTEE
HOPE; WHERE THE LIVING IS GOOD
Hello everyone,
In March 2012, we set up a project with Ms. Tiffany Boudreau (Project leader) for our
Municipal Family Policy and Age Friendly Municipality.
At first, we mailed a survey. There was then a public meeting on November 13, 2012 at the
Aigles Blancs in Hope with the unveiling of our municipal development plan with three main
components.
1- Embellishment
2- Development
3- Cultural life
And the presentation of the Family and Seniors Policy along with the results of summer
surveys.
The definition of family is essential to ensure that all people share a common vision of the
family, experiences, needs, and serves as a guide in decision-making for the council.
- Basic unit of society;
- Prime area of life;
- First place of learning, socialization and transmission of values;
- Respect for the diversity of families, etc…
The Age Friendly Municipality approach:
This is a concrete way for our community to adapt their living to the reality of seniors and to
encourage active aging.
- This approach recognizes the special needs of seniors.
- Encourages active participation of seniors in community and family life;
- Strengthen solidarities;
- Promotes healthy lifestyles, etc…
We are pleased to share this wonderful project with you.
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Setting the context
This document is the result of a lengthy consultation process.
To build its economic development plan, the Municipality has counted on your cooperation between September 2010 and April 2011.
This development plan was completed this year, October 2012, and officially launched on November 13th at an event organized by the Committee
of Family and Seniors.
With various aspects affecting both the layout and aesthetics of the municipal territory, as it concerns economic and social issues, this plan was the
launching point for the process of PFM-MADA with the outcome being presented here.
The Family and Senior’s Policy wants to show the interest that was shown to the Municipality, as well as its willingness to act for the families and
the seniors.
The PFM-MADA approach is also part of a wider regional will to get the development started and to adapt global visions to local realities.
The population is now willing to see concrete results on the territory and the quality of life. The PFM-MADA project involves directly
representatives of the population on the Family and Seniors Committee, opening a door to allow the citizens to take part in the decisions process
regarding their own development.
Our territory is also a research laboratory for different public instances as the Conférence Régionale des Elus (Elected members Regional
Conference) and its’ Approche Territoriale Intégrée (Integrated Territory Approach which aims to fight against poverty and social exclusion), along
with the Centre de Santé et de Services Sociaux (Center of Health and Social Service) of the Chaleur Bay interested particularly in the Anglophone
community’s issues.
Time for action has come and our Committee is collaborating tightly with strong partners working on developing our community and improving our
quality of life.
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Characteristics of the Municipality

Come see the red cliffs and come enjoy the beauty of our beautiful municipality.
The Town of Hope is located in the MRC of Bonaventure and occupies an area of 71.5km2. Its territory is bordered to the north by St-Jogues and the
beautiful mountains and forest, to the south by the beautiful Chaleur Bay, to the east the municipality of Hope Town and to the west by the
municipality of Paspébiac.
There is an amusement park along the Route 132 with a playground, canteen, softball field, hiking trails which follow the coastline, and a beautiful
public beach. There is also The Corn Festival which takes place every year at the park.
The economic life of the Municipality of Hope is based on three main components; the fishing industry, forestry and construction.

Attractions and events:
 Festival of Corn (Festival du Blé d’Inde)
 Farm cottage Macdale (Agricotours)
 Beach and playground
 Hiking trails
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Families and seniors in the heart of municipal concerns
In Hope, several community organizations work with youth, families and seniors in the area.

Hope tousism association
(Association touristique Canton de Hope)
• Nancy Castilloux
• (418) 752-3212
• mun.hope@globetrotter.net
Snowmobile Club White Eagles
(Club de motoneigistes Les Aigles blancs)
• Aurélien Côté
• (418) 752-5555
The Circle of Farm Women (Le Cercle des
Fermières de Saint-Jogues de Hope)
• Agnès Horth
• (418) 752-3049

Almost all of these organizations are run by
volunteers from the region, a group of citizens
who work hard and do their best to improve
the quality of life for families and seniors in the
community.
Sports and recreational facilities are also
available for all: Playground for kids, volley-ball,
tennis court and softball diamond, skating rink,
two public beaches and three pedestrian trails,
which one is situated in the woods behind the
church in St-Jogues etc…

Hayes Bursary Fund for Continuing Education

• Jennifer Hayes
• jen_pcf@me.com
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Portrait of families

Population in Hope 2011

630

Population in the MRC of Bonaventure 2011

18 000

Population in Hope 2006

728

Population in Hope 2001

746

Variation of the population between 2006 et 2011

-13.5%

Median age of the population (2011)

55.7

% of the population of 15 and more (2011)

93,7%

Average number of children at home per family (2011)

0,7

Population
3%

4%
8%

Hope is an exception at the regional level with a
growth of -13.5 % of its’ population between
2006 and 2011 when at the same time the Gaspéand-Magdalen-Islands territory lost 0,3% of its’
inhabitants. (Statistics Canada)
Why have a Municipal Family & Seniors
Policy?
This means new families,
families that are expanding
or newcomers.

7%

0 to 9 years
10 to 19

26%

20 to 29
6%

30 to 39
40 to 64
65 to 84

46%

Between 2006 and 2011 the population of Hope
decreased by 13.5%, which represents a net loss
of one hundred people. This population
contraction is remarkable as during this same
time period the Gaspé Peninsula and Magdalen
Islands population contracted by 0.3%. (Statistics
Canada)

The ideal of an age friendly municipality is to
ensure that appropriate infrastructures are in
place, to serve and welcome citizens, regardless
of their age.
Municipalities that plan and act based on the
needs and demographic reality of their citizens,
will ultimately retain existing and attract new
citizens, generating growth and renewal.

85+
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Portrait of families
Family type 2011

60% of families
Number
children
with of
a married
couple

Among families in Hope 19 % are single parents,
and therefore know daily specific concerns.
21% of families with a
common-law couple

19% single-parent
families

Number of children

52% - 0 child

30% - 1 child

Families with children have specific concerns and needs from their community to
ensure their children live in a safe, stimulating, and ultimately fun environment.

15% - 2 children

3% - 3 children
and +



Community infrastructures where children can interact with other
community members of all ages
 Benefit from physical, spiritual and mentally stimulating activities
 Surrounded by safe environments which take into account a child’s
vulnerabilities and risk factors
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Portrait of families
Births

Number of births in Hope
Birth trend in Chaleur Bay

3

2
2

2

1
1

2005

2006

2007

2008

2009

2010

On a more regional note, demographic
projections of the Statistical Institute of
Quebec for the year 2011 considered a total
number of 1781 children aged between 0-5
years in the Chaleur Bay. In addition, the
number of births has reached 312 babies per
year according to data from the temporary
birth file in 2009. Between 2004 and 2009,
there was a rising trend in the birth rate,
which rose from 7.7 to 9.4 per 1000
inhabitants.

Incomes
Median family income in 2006

Hope

MRC Bonaventure

All census families

42 728$

47 579$

Married-couple families

50 801$

49 896$

Families with common-law couple

47 911$

54 089$

Single parent families

33 389$

33 023$

Familles where the parent is a female only

33 331$

30 466$
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Seniors profile
Seniors (65 +) represent 29 % of the total population in Hope.

The population of 65 and older, Hope 2011
«In Quebec between 2006 and 2056

60

- the proportion of those aged 65 or older
will double
(from 14% to 28%),
- the proportion aged 80 and over will triple
(from 3.6% to 10.9%),
-the proportion of 95 years or more will be
multiplied by 10
(0.1% to 1.2%)»

50
40
30
20
10
0

Total

(CAMF, Source: Statistical Institute of
Quebec).

65 to 69

70 to 74

75 to 79

80 to 84

85 +

55

45

30

30

20

The population of Quebec is aging rapidly. More specifically, in the Chaleur Bay region between 2006 and 2031 the proportion of the population
aged 65 and over will increase from 17.6% to 37.5%. (Source: Agency for Health and Social Services BDC)

Finally at the municipal level, the median age of the population increased from 49 years in 2006 to 52.3 years in 2011.
It is clear that seniors will occupy a considerable place in the community in years to come. The Municipality seeks to emphasize its commitment to
seniors, to active and healthy aging in the present and for generations to come; to ensure a community where the lifestyles of each generation are
valued promoting active coexistence.
Thus the Age-Friendly Municipality approach (MADA) was implemented in conjunction with the process of Family Policy (PFM).
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Definition representing the values associated with family in Hope

Hope is a family environment where everyone knows, helps and encourages one another. The family is the primary place of learning, socialization
and development for individuals. It provides a natural framework for intergenerational sharing and a living environment favoring the transmission
of values. A family is constituted of people connected through blood relations or through marriage, living together a meaningful relationship. This
definition also takes into consideration people living alone, widows or widowers who may maintain family ties without necessarily living under the
same roof.
Picture of the Family and Seniors Committee of Hope:

People absent: Édith Castilloux,
Marcelle Whittom, Audrey
Skeene, Maryline McGuire,
Monica Deraiche and Genade
Grenier.
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Actors in the PFM-MADA

Municipality
Family and
senior
comittee
Partner
organizations

The citizen
and his
family

The citizen and their family are at the heart of the
Municipal Family Policy and Age-Friendly Municipality
processes.
Through consultation, the Family and Seniors
Committee and its partners have the necessary tools to
collaborate, under the coordination of the project
manager.

The Municipal Council is the final decision body, it is
responsible for the approbation of the action plan, and
manages the budgetary sides of the process.
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Public consultation
The PFM-MADA approach takes root in the reality of the territory and
its residents. It is therefore through public participation that the
elaboration of this policy has been achieved. It is sincerely hoped that
this policy accurately reflects the needs and expectations of the entire
municipality.

Value and principles of intervention
Family and Seniors Committee worked to find the values that will
represent the ideal principles which serve as a reference to members
of the community.

Various methods of consultation were employed to gather data, and
gauge public opinion:
- The first step was a paper survey which was sent to every household
in the village, and was available online during summer 2012. In Hope
the respondent rate was 3%.
- Concurrently the Family Policy coordinator shared express surveys
with citizens and engaged directly with the residents during the Hope
Corn Festival.
- As a follow up, a second consultation was undertaken to validate
the previous results. This was achieved via online express surveys, as
well as at an event especially organized by the Family and Seniors
Committee in October 2012, and also during a Christmas supper
organized by the St-Jogues Cercle des fermières and held at the
Manoir Hamilton in New Carlisle.

Pride in belonging
Quality of life
Consultation
Satisfaction of the citizens
Effectiveness and efficiency
Respect for the environment

The Committee has thus been able to prioritize the needs expressed,
and to work on an adapted and realistic action plan to answer
community expectations.
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General objectives
The Family and Seniors Committee identified the following general objectives for the PFM MADA initiative. In the case of Hope’s Family Policy, the
committee has simultaneously targeted multiple objectives that will guide the initiative:

 Improve the sense of belonging within the community to
ensure the retention of young families & seniors in the
municipality.
 Promote coordination & partnership between actors in the
area.
 Encourage links between the family, the elderly and the
municipality.
 Pursue development of the amusement park in Hope.
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Conclusion
This policy is a reflection of the expectations and concerns that have been expressed by community members. Its development has been the result
of a collaborative, consultative process.
The PFM MADA aspires to address the daily community needs and concerns of all citizens, regardless of age, gender, or family composition.
This document will act as a catalyst and constant reminder for the Municipal Council of Shigawake, both present and future, to consider on impacts
families and senior citizens in all future plans and developments.
The resulting three-year action plan is in the hands of a variety of stakeholders, who may be involved in the implementation of concrete measures
for families and seniors, so that what we collectively dream gradually transform into a reality.
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